Igack to Basics

How to Navigate in a Time of Changing Funding & Policy
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Forge ahead.

WSB is a design and consulting firm specializing in engineering, community planning, environmental, and
construction services. Our staff of over 1500 improve the way people engage with communities, transportation,
infrastructure, energy and our environment. We offer services in over 50 complementary areas that seamlessly

integrate planning, design and implementation. Our coast-to-coast client base is served from offices across the U.S.

We share a vision to connect your dreams for tomorrow to the needs of today — the future is

ours for the making.



1500+ 50+ 45+ 10

STAFF SERVICE AREAS OFFICES STATES

Asset Management Systems | Community Planning | Construction Administration | Design—Build | Economic
Development | Energy | Environmental Planning & Natural Resources | Environmental Compliance | Geographic
Information Systems | Geohazard Risk Assessments | Geotechnical Engineering | Intelligent Transportation Systems |
Landscape Architecture | Land Development | Management Analysis & Development | Municipal Engineering | Pavement
Management/Forensics | Project Controls | Project Funding | Right of Way | Site Validation | Structures | Surveying |

Transportation/Traffic | Visualization | Water Resources | Wastewater | Emergency Management
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Xllison VWhitsitt

Director, Emergency Management



WSO

FEMA Today

Like Oklahoma weather........



What Does Not
Change?

* Natural disaster events with major

impacts
 Crumbling, aging infrastructure

 Repairs/upgrades due to population
growth, damage, age or a

combination of all
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What Do Grants
Require?




So, What Do We

Do? HEL LI

 Document damage
« Document Impact 2@
« Document cost

Document maintenance
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Be LOUD

« Talk to your departments
Educate your elected officials

Discuss impacts & need with state

and federal representatives




ﬂ

Bottom Line:
Do what Is best for your community — no matter
what is happening at the state/federal level
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Keep Calm, It Will All Likely Change
Again.

Regardless, the needs of your communities remain.



Engage Utilize Plans Get Creative

Everything we know about Get involved with planning Think outside of the box —
mitigation involves across other 406 mitigation

utilization of various departments/jurisdictions

resources

Stay Aware Exercise
Keep apprised of changes Don’t wait until its too late
in policy/funding streams — put into practice now

and be quick to utilize what you will do later.
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THANK YOU

Allison.Whitsitt@wsbeng.com
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