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Substantial Damage and Section 1206- Best Practices 
and Resource Coordination Strategies
Blue Sky Planning for Substantial Damage Activation

• Understanding Preliminary Damage Assessments compared to Substantial Damage Assessments 
utilizing FEMA Substantial Damage Tool 3.0

• Have a plan! Assess capacity and capabilities for SD assessments in advance.
• Communication plan
• Building stock inventory/data
• Mapping
• Field inspection team development and deployment
• Data process
• Planning for SURGE 

2

Substantial Damage Quick Guide | FEMA.gov

https://www.fema.gov/fact-sheet/substantial-damage-quick-guide


Blue Sky Planning for Substantial Damage Activation

Substantial Damage and Section 1206- Best Practices 
and Resource Coordination Strategies
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Communication plan
 Develop a phased 

communication plan to 
delivery information to your 
citizens
Social media, Print media, 

hard copy fliers, mailers, 
etc.

Building stock inventory/data
Pre-populate a building 

stock inventory in 
partnership with your Tax 
Assessor’s data

Pre-load data into FEMA’s 
SDE Tool 3.0

Have a plan to 
update/maintain building 
stock inventory/data



Substantial Damage and Section 1206- Best Practices 
and Resource Coordination Strategies

Blue Sky Planning for Substantial Damage Activation

Mapping
Consider a grid approach to your corporate limits and SFHA 
Consider a mapping approach. What data will you use?

PDA assessments
Source of damage (remember SD is ANY origin of damage)

Consider identifying areas of development based on construction practices:
Year of construction
Foundation type
Historical designated areas/buildings
Residential, non-residential, manufactured home parks

Mapping resources post event may be limited
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Substantial Damage and Section 1206- Best Practices 
and Resource Coordination Strategies

Blue Sky Planning for Substantial Damage Activation

Field inspection team development and deployment
Utilize your building stock inventory to develop an approach to manage field 

deployment
How many team(s) do you need?
What MOUs or volunteer groups are available to support field inspections
What is your process to collect data and photos

Field health and safety standard operating procedures
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Substantial Damage and Section 1206- Best Practices 
and Resource Coordination Strategies

Blue Sky Planning for Substantial Damage Activation

Data process
Consider establishing your formula/methodology approach to support 

SD assessments:
Determine market value 
Costs to include when estimate repairs and improvements
Substantial improvement permit history
Existing code compliance requirements associated with a structure
Data maintenance plan

Consider having your data processing plan 
reviewed by State and/or FEMA
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Substantial Damage and Section 1206- Best Practices 
and Resource Coordination Strategies

Blue Sky Planning for Substantial Damage Activation

Planning for SURGE 
 Assess your capabilities to support a surge of:

• Citizen engagement including email, phone call, walk in traffic
• Surge of building permit applications (in addition to your current 

workload)
• Permit intake
• Plan review

 Surge of inspections (in addition to your current workload)
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Substantial Improvement/Substantial Damage 
Desk Reference

https://www.fema.gov/sites/default/files/2020-08/fema_p_758_complete_r3_0.pdf
https://www.fema.gov/sites/default/files/2020-08/fema_p_758_complete_r3_0.pdf


Substantial Damage and Section 1206- Best Practices 
and Resource Coordination Strategies

Blue Sky Planning for Substantial Damage Activation

Section 1206, Disaster Recovery Reform Act of 2018 (DRRA)
 Building Code and Floodplain Management Administration and 

Enforcement. The intent of this policy is to provide communities 
with the resources needed to effectively administer and enforce 
state and locally adopted building codes and floodplain 
management ordinances for a period of no longer than 180 days 
after the date of the major disaster declaration.

 Financial reimbursement for qualifying actions
 Plan review/permitting surge staff
 Field inspection and code field inspection surge staff
 Communication support 
 Data processing support
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Section 1206 | Building Code and Floodplain Management Administration and Enforcement | FEMA.gov

https://www.fema.gov/assistance/public/policy-guidance-fact-sheets/section-1206-building-code-and-floodplain-management-administration-and


Substantial Damage and Section 1206- Best Practices 
and Resource Coordination Strategies
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Substantial Damage Quick Guide | FEMA.gov

https://www.fema.gov/fact-sheet/substantial-damage-quick-guide


Substantial Damage and Section 1206- Best Practices 
and Resource Coordination Strategies

Whats Covered?
 Substantial Damage Determinations
 Initial field surveys to determine extent of damage
 Identifying damage trends (Triage) to identify focus of SDE assessments
 Preparing cost information on repairs and pre-disaster market values
 Collection of field data
 Data entry into the FEMA SDE Tool or comparable data collection software
 Tracking cumulative SI/SD and Repetitive Loss properties
 Inspections to ensure compliance with SI/SD requirements during repairs
 Historic designation reviews
 Adjudication of SI/SD appeals
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Substantial Damage and Section 1206- Best Practices 
and Resource Coordination Strategies

Whats Covered?
 Floodplain Management and Substantial Damage Determinations
 Administer and enforce NFIP and FDPO regulations
 Review of development proposals
 Floodplain Development Permits
 Inspections
 Code enforcement for unpermitted work or construction activities
Work to provide information on Flood Hazards, Floodplain Mapping, 

Advisory Flood Data, and compliance to residents and property 
owners 
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Substantial Damage and Section 1206- Best Practices 
and Resource Coordination Strategies

Whats Covered?
Building Code Enforcement
 Permits
 Certificate of Occupancy
 Plan reviews
 Building inspections
 Code Enforcement (unpermitted work, code violations)
 Processing variances
 Coordination of building code and FDPO administration
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Substantial Damage and Section 1206- Best Practices 
and Resource Coordination Strategies

Whats Covered?
• Hiring of temporary and surge staff
 Contractors
 Mutual Aid Teams
 Local Hires

• Training, certifying, licensing and supervision of surge staff
• Travel and accommodations for extra hires or contract staff
• OT for permanent staff, regular and OT for surge staff
• Vehicle usage
• Outreach to the public
• Laptops/Tablets/Office Supplies
• Costs associated with legal proceedings to adjudicate any regulations
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LET’S CONNECT! 
Scan the QR code for 
contact information.

Substantial Damage and Section 1206- Best Practices 
and Resource Coordination Strategies

Blue Sky Planning for Substantial Damage Activation

Become familiar with your local, state, and FEMA resources.
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Greg Wilson, CFM
Project Manager
Tetra Tech Disaster Recovery
Direct +1 (681) 526-7414  | greg.wilson2@tetratech.com

Tetra Tech | Complex World, Clear Solutions  
West Virginia| tetratech.com

http://www.tetratech.com/
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